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Welcome
Members Voice

Expert Discussion:

- Visible Leadership

- Health and Safety Connections to Business Objectives

- Organisational Learning, Past Experiences and
Incidents

Q & A session

Standerwick
Safety Partnership

In Partnership with
EHSQ Community Thought Leadership Discussion sponsored by Intelex Technologies



EHSQ Community Discussion In Partnership with

Chris J Ward

Health and Safety Executive ex Principal Inspector
BSI OHSAS 18001 Committee Member

Jane Standerwick

Managing Director
Standerwick Safety Partnership
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Webinar is 60 minutes duration,
and recorded.

: Please close out other open
Housekeeping applications on computer.

Questions will be answered
during the Q & A Period.
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Members Voices: Why do you do you think some Organisations
fail to manage Health & Safety?

Why do you do you think some Organisations fail to manage
Health & Safety?

lack of Leadership | 55

Lack of Commitment
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lack of understanding Benefit || GTETNGGEEEEEEEEEEEEEEEEEEE 34
Cost NG 3
Bottom Line Focus || GG 15

Disconnected Goals [l 5
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Members Voices: Why members believe Organisations succeed.

Main reason why members believe Organisations succeed:

Safety is tied to business objectives _ 93

Have learned from past incidents or accidents - 16
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Members Voices: Why members believe Organisations fail

Main reason why members believe Organisations fail:

Not learning from past incidents or accidents - 35
Safety is not tied to business objectives _
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Expert Discussion
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Health and Safety: Visible Leadership

Who are the leaders?
What is the role of Top Management?

How do successful leaders behave?
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Health and Safety: Connect with Business Objectives

Organisations that are good at Health and Safety, tend
to be high performing businesses.

~ s this a true statement?

Do successful organisations integrate heath & safety with their
business goals?

How do organisations ensure accountability for health and safety
across all levels and within individual groups?
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Organisational Learning: Why it is important for Health and Safety

How does the organisation, as a whole, understand the reason for
failings and then act on the lessons learned?

How do organisations change from being “reactive” to “proactive™?

How do organisations avoid under reporting, and the “blame”
culture?
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Navigate to www.community.intelex.com

Welcome to the EHSQ Community

A place where EHSQ Professionals from around the world can network, collaborate, and share theirknowledge and expertise.

LOGIN SIGN UP

Access thought leadership insights,

EHSQ best practices and resources,
Industry current and knowledge events, and
Regulatory changes
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All in one place. INTELEX
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Chris J Ward
chrisjward@iso45001assessment.com

Contact
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Jane Standerwick
[s@standerwicksafety.co.uk
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Established in 1992.

An OSHA Co-sponsor

About

EHSQ Software, over a million users Worldwide.
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Peer reviewed as a best managed company.
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